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1. LABOR AND COMMERCIAL ATTACHES MET WITH CHEIF OF CABINET OF 
LABOR MINISTER, AMARAL, ON JULY 8. AMONG OTHER SUBJECTS, EMBASSY 
OFFICERS DISCUSSED LATEST TORRINGTON DEVELOPMENTS AND REQUESTED 
APPOINTMENT WITH LABOR MINISTER COSTA MARTINS FOR AMBASSADOR 
OR CHARGE TO DISCUSS PROBLEM. 

2. ACCORDING AMARAL, LABOR MINISTRY HAS NOT ABRUPTLY CHANGED 
ITS POSITION ON TORRINGTON PROBLEM. HE MAINTAINS THAT THE TWO 
PROPOSALS ACCEPTED BY FIRM IN EARLY JUNE WERE NO MORE THAN 
COMPROMISES PUT FORWARD BY MINISTER'S CABINET. THEY WERE RE- 
JECTED BY WORKERS AND MINISTRY HAS NOW PUT FORWARD ANOTHER 
PROPOSED SOLUTION (THE JULY 3 PROPOSAL-SEE REFTEL A). 

3. AMARAL STATED THAT HE IS STILL HOPEFUL THAT A SETTLEMENT 
CAN BE REACHED, ALTHOUGH NOT AT PRESENT TIME BECAUSE EMOTIONS 
ARE RUNNING TOO HIGH. THEMINISTRY HOPES TO BE ABLE TO CALM 
THE SITUATION SO THAT A COMPROMISE SOLUTION MIGHT BE ACCEPTED 
BY BOTH SIDES AFTER "15 OR 30" DAYS. HE DID NOT ELABORATE ON 

THE SOLUTION. PAYMENT TO WORKERS COMMISSION ON JULY 7 BY 
LABOR MINISTER OF TWO MILLION ESCUDOS ($80,000) IS MEASURE 
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PLANT. AMARAL DESCRIBED PAYMENT AS FORM OF UNEMPLOYMENT IN- 
SURANCE TO "PREVENT STARVATION" AND STATED THAT FUNDS BELONG 
TO GOP AND NOT TORRINGTON. AMARAL ALSO STATED THAT TOO MANY 
PEOPLE FROM LABOR MINISTRY WERE INVOLVED IN ATTEMPTING TO 
RESOLVE PROBLEM AND THAT HE AND ROSA WERE TAKING THINGS INTO 
THEIR HANDS. FINALLY, AMARAL NOTED THAT THE TRANSLATION 
DURING THE NEGOTIATING SESSIONS BY TORRINGTON'S PORTUGUESE LAWYER 
MAY BE LEADING TO MISUNDERSTANDINGS AND MAKING AGREEMENT MORE 
DIFFICULT. AMARAL SAID THAT THE LAWYER WAS ADDING HIS ONW 
INTERPRETATION TO LABOR MINISTRY OR WORKERS COMMENTS. 

4. FYI. AMARAL'S COMMENTS ON TORRINGTON LAWYER MAY BE 
JUSTIFIED. LAWYER WAS CERTAINLY MORE IN TUNE WITH PRE-APRIL 25, 

1975 REGIME AND HAS TENDED TO TAKE HARD LINE THROUGHOUT DIS- 
CUSSION WITH EMBASSY OFFICIALS. TORRINGTON U.S. OFFICIALS 
ADMITTED THEY HAD TO CALM HIM DOWN DURING JULY 4 MEETING. 

ASHMEAD ANS SHANNON INFORMED OF AMARAL COMMENT ON LAWYER. 

END FYI. 

5. COMMENT: WHILE AMARAL MAY BE TECHNICALLY CORRECT THAT 
MINISTRY HAS NOT ABRUPTLY CHANGED POSITION, TORRINGTON OF- 
FICIALS ARE RIGHT IN BELIEVING THAT GOP POSITION HAS HARDENED. 

IN EFFECT, NEW LABOR MINISTRY PROPOSAL APPEARS TO HAVE ACCEPTED 
MOST WORKERS’ DEMANDS AT EXPENSE OF MANAGEMENT. WHILE PAYMENT 
OF FUNDS MAY CALM TENSIONS IN PLANT, MEASURE HAS EFFECT OF 
INCREASING PRESTIGE OF WORKERS COMMITTEE AND STRENGTHENING 
THEIR RESOLVE TO WIN ACCEPTANCE FOR DEMANDS. 

6. EMBASSY OFFICERS HAVE IMPRESSION THAT AMARAL SINCERELY 
DESIRES COMPROMISE SOLUTION TO PROBLEM. HOWEVER, WE NOT OPTIMISTIC 
THAT SETTLEMENT WILL BE REACHED, EVEN AFTER 10 TO 30 DAY 

PERIOD AND THIS PERIOD SHOULD NOT HAVE ANY BEARING ON TIMING OF 
PROTEST. 

CARLUCCI 


LIMITED OFFICIAL USE 


NNN 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 06 JUL 2006 



Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 06 JUL 2006 


Message Attributes 


Automatic Decaptioning: X 
Capture Date: 01 JAN 1994 
Channel Indicators: n/a 
Current Classification: UNCLASSIFIED 

Concepts: LABOR RELATIONS, NEGOTIATIONS, LABOR DISPUTES, INDUSTRIAL PLANTS, LABOR DISORDERS, BANKRUPTCIES 

Control Number: n/a 
Copy: SINGLE 
Draft Date: 08 JUL 1975 
Decaption Date: 01 JAN 1960 
Decaption Note: 

Disposition Action: RELEASED 
Disposition Approved on Date: 

Disposition Authority: ShawDG 
Disposition Case Number: n/a 
Disposition Comment: 25 YEAR REVIEW 
Disposition Date: 28 MAY 2004 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1975LISBON03833 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Film Number: D750235-0511 
From: LISBON 
Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: Iink1975/newtext/t19750777/aaaacrew.tel 

Line Count: 95 

Locator: TEXT ON-LINE, ON MICROFILM 
Office: ACTION EUR 

Original Classification: LIMITED OFFICIAL USE 
Original Handling Restrictions: n/a 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 2 

Previous Channel Indicators: n/a 

Previous Classification: LIMITED OFFICIAL USE 

Previous Handling Restrictions: n/a 

Reference: 75 LISBON 3770 

Review Action: RELEASED, APPROVED 

Review Authority: ShawDG 

Review Comment: n/a 

Review Content Flags: 

Review Date: 1 1 JUN 2003 
Review Event: 

Review Exemptions: n/a 

Review History: RELEASED <1 1 JUN 2003 by ifshinsr>; APPROVED <23 DEC 2003 by ShawDG> 

Review Markings: 

Margaret P. Grafeld 
Declassified/Released 
US Department of State 
EO Systematic Review 
06 JUL 2006 


Review Media Identifier: 

Review Referrals: n/a 
Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
Secure: OPEN 
Status: NATIVE 

Subject: TORRINGTON INDUSTRIES 
TAGS: BGEN, ELAB, PO, TORRINGTON CORP 
To: STATE 
Type: TE 

Markings: Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 06 JUL 2006 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 06 JUL 2006 



